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FedSources Consulting’s full-time senior staff work
with you to create customized research projects
to address your specific business needs.

Our expertise in primary and secondary research
permits us to approach each projectas a
respected and objective third party.

We utilize proven, data-driven methodologies to
serve clients targeting both federal and state &
local markets, in IT and non-IT capacities.

Each deliverable is tailored to the client and
often includes the following:

Unique to your specific core competencies and chosen market, we determine your market size and
competitor market share. Qur team can outline the current trends and drivers, analyze projected spending,
and determine your best partner and channel approach to meet your goals.

Within a selected agency or across a specific service or product vertical, we help identify your unique
“sweet spot” opportunities along with all necessary competitive intelligence with your end goal in mind
to increase revenue.

Tailored to your core competencies, this analysis includes a granular look into a specific agency or department.
This typically includes key missions, agency trends, significant stakeholders, upcoming areas of opportunity,
and competitor analysis, all to support business development in gaining further customer penetration.

Your partner in developing a customized government-focused strategy
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